
1. Analysis of the Situation (Farida)

a. Audubon Great Lakes (AGL) manages conservation work throughout the Calumet region

to protect critical bird habitats during their migration and nesting cycles.

b. Audubon Great Lakes holds 20% of the world’s fresh water within more than 10,000

miles of shoreline.1 As a result, millions of migratory birds depend on coastal habitats

along the Great Lakes for shelter, rest and nourishment for their long journeys. Audubon

Great Lakes is the greatest conservation opportunity in the active restoration and

protection of these coastal habitats which stretch across 3,000 miles of Michigan

shoreline. The Wild Indigo program was launched by AGL in Detroit, MI in 2013 to

engage communities of color and reach more diverse audiences in the Calumet region of

Illinois to help build active connections between residents and local natural habitats. The

National Audubon Society has also raised $140 million in revenue and $528 million in

assets since 2019.2

c. On the local level, AGL also launched the Wild Indigo program in Detroit, MI. Wild

Indigo is a community engagement program that seeks to build lasting relationships

between urban communities of color in their local natural areas. Audubon Great Lakes

leads this work by recruiting community engagement workers who are residents of those

specific communities. The activities and field trips that these coordinators create are

specifically tailored to the needs and interests of African American and Hispanic/Latinx

communities. Community partners involved in these conservation efforts include

Timbuktu Academy Charter School, Girl Scouts of South-Eastern Michigan, D-Town

Farms, Shrine of the Black Madonna Freedom School, Black to the Land Coalition,

2 “National Audubon Society: New York, NY: Cause IQ Profile.” New York, NY | Cause IQ,
www.causeiq.com/organizations/national-audubon-society,131624102/.

1 Audubon Great Lakes, gl.audubon.org/.



AfroFuture Youth Program and Chapel Vision Community Development Center. Since

then, the Wild Indigo program has expanded to five cities around the great lakes region,

including Waukegan IL, Gary IN, and larger urban cities like Milwaukee WI, Chicago IL,

and Detroit MI.

Similarly, on the national level, the National Wildlife Federation (NWF) exists. This is

one of America’s largest and most trusted conservation organizations; they work across

the country alongside their 52 state and territory affiliates to protect the country's natural

resources since 1936 (on local and state efforts). Their mission and strategic plan states:

“to hunters, anglers, hikers, birders, wildlife watchers, boaters, climbers, campers,

cyclists, gardeners, farmers, forest stewards, and other outdoor enthusiasts, this

conservation ethic represents a sacred duty and obligation to protect and build upon our

conservation heritage for the sake of wildlife, ourselves, our neighbors, and—most of

all—for future generations”.3 The National Wildlife Federation also has a blog

incorporated on their website featuring diversity and inclusion efforts for LGBTQ as well

as communities of color while addressing issues of environmental racism, as well as

efforts to make the outdoors more inclusive and accessible.4

d. AGL’s work in conserving critical bird habitats in the Calumet region involves their

relationship with the people they serve by solving the community's concerns about

habitat conservation, as well as concerns around accessibility, safety, and wellness. Wild

Indigo specifically helps to address the barriers that make natural spaces inaccessible to

4 “Diversity and Inclusion Archives • The National Wildlife Federation Blog.” The National Wildlife Federation
Blog, blog.nwf.org/tags/diversity-and-inclusion/.

3 “Endangered Species.” National Wildlife Federation,
www.nwf.org/Educational-Resources/Wildlife-Guide/Understanding-Conservation/Endangered-Species.



communities of color and begins to dismantle perceptions that nature is not for them. In

working with these communities, it allows them the opportunity to fix the unmanaged,

illegal dump sites that give them the reputation of being uninviting, intimidating and

dangerous.

2. Organization External Environment (Emily Slayden)

a. The National Audubon Society’s biggest competitors at the Midwest level are Urban Bird

Foundation, the U.S. Fish and Wildlife Service, and the American Forest Foundation -

Midwest Conservation. The Urban Bird Foundation is the leading conservation effort for

suburban and urban bird populations, their midwest region focuses on prairies and

pasture habitats and they work closely with farmers. The U.S. Fish and Wildlife Service

is a department in the federal government and they are dedicated to managing fish,

wildlife, and natural habitats. The last competitor is the American Forest Foundation -

Midwest Conservation. AFF works with local partners to connect with family forest

owners and they help them manage their forests, improve the habitat, and protect the

water supply.

b. I don’t believe these competitors impact the client’s work too much because they each

have unique areas they focus on. For example, the American Forest Foundation puts a lot

of focus on the water supply for the wildlife, while AGL focuses on conserving the birds’

habitats. Each organization is working towards protecting birds and their habitats, so

there will always be some competition, but they all have their unique area of focus that

they don’t seem to be stepping on each other’s toes too much.

c. In 2019, Audubon Great Lakes had 12 sponsors. Some of those sponsors were Blue

Accounting, Ducks Unlimited, Old Woman Creek National Estuary Research Reserve,



Ohio Coastal Management Program and the Michigan Department of Environment, Great

Lakes, and Energy.5 Within the Great Lakes region, there are many colleges and I think

AGL has great potential to create a relationship with those colleges to benefit both

parties. They also can tap more into their local market to include various cities and their

communities, restaurants and home/garden stores. By tapping more into these local

communities, they will have more diversity.

d. I believe AGL will face potential opposition as they continue to address this situation

because, with any situation where changes are trying to be made, there will always be the

potential for opposition. The opposition I could see happening would be pushback from

people with racist tendencies that don’t want to expand into communities of color. This

situation is something Audubon Great Lakes wants to address and fix, so any potential

opposition shouldn’t deter them from doing so.

3. Organization Internal Environment (Matt Thompson)

a. The National Audubon Society has 23 state programs, 41 Audubon Nature Centers and

nearly 500 local chapters that it serves. With it being one of the largest private

conservation organizations, they seek to advance the public's understanding of conserving

soil, water, plants and wildlife. The society also serves their visitors, community and the

world as an educational resource. AGL is the division that focuses on the coastal

wetlands of the Great Lake territories. Their main office is located in downtown Chicago.

b. Audubon Great Lakes’ goals from 2018 to 2022 include Conservation and Restoration

programs, education programs, inclusion, diversity, equity and accessibility programs,

5 “Thank You to Our Sponsors!” Audubon Great Lakes, 13 Sept. 2019,
gl.audubon.org/2019_WetlandsSymposium/ThankYouSponsors.



membership development, marketing communications and evaluating their operating

principles.

Conservation Programs

They are trying to conserve special natural places in the DC region as well as the

Woodend Nature Sanctuary and Rust Nature Sanctuary. They are looking to reduce the

severity of climate change with local mitigation in response to this global crisis.6

Education Programs

The Audubon Great Lakes is also looking to expand their adult and childhood education

programs by figuring out new ways to increase their outreach.

Inclusion, Diversity, Equity and Accessibility

For Inclusion the society is looking to foster an environment where everyone is welcome,

respected and invited to participate in the organization’s different activities. With

diversity, the society looks to give full representation and participation of all identities,

race, ethnicity and color, nationality, gender, sexual orientation and abilities. To increase

equity, they strive to give a fair allocation of resources to all people and partners who

participate in their programs and operations. Finally, accessibility looks to remove

barriers and create pathways that allow for participation in all of their programs.

Membership, Development and Engagement

Their goal is to create and maintain a new model to grow the number of people who

actively support AGL.

Marketing and Communications

They have been improving their marketing and communications by expanding outreach

through social media platforms and printed materials.

6 About Us. (n.d.). Retrieved November 03, 2020, from https://www.audubon.org/about

https://www.audubon.org/about


Operating Principles

They execute their successful operating principles by planning and drawing on the

expertise of their board of directors, staff and volunteers.

For AGL, their initiative is to create a strategy across the region to bring attention to the

threats the birds of the Great Lakes face. Most of their efforts are being focused on the

conservation and protection of their coastal habitats surrounding the Great Lakes. They

are doing all of this by analyzing historical data, modeling bird populations and engaging

the many chapters and members on a detailed plan on how to conserve specific areas.7

What makes these initiatives unique is that they serve as a very valuable natural resource

for the Midwest. The Great Lakes has more than 20% of our planet’s freshwater and over

11,000 miles of coastline. These coastal wetlands are deeply connected to the people of

the Great Lakes and this is why it is so important to conserve.

c. One of AGL’s internal limitations for addressing the situation is staffing. Also, they have

found that it has been hard connecting to communities of color so they are working on

Wild Indigo Programs to expand reach across the region. In addition to the lack of

awareness in communities with people of color, Covid-19 has made it extremely difficult

to make natural spaces and environmental careers accessible to these communities that

need people to connect more with nature and raise awareness.

d. A new initiative that has taken place at Audubon Great Lakes is ‘Black Birders Week’.

They created this initiative to boost the recognition and representation of Black people

enjoying and studying the natural world. After a video went viral of a racist incident that

7 Reporter, J., Reporter, & 01, J. (2020, June 15). 'Black Birders Week' Promotes Diversity and Takes on Racism in
the Outdoors. Retrieved November 17, 2020, from
https://www.audubon.org/news/black-birders-week-promotes-diversity-and-takes-racism-outdoors?site=greatlakes



occurred in New York, the National Audubon Society took action in spreading awareness

of the incident and wanted to find a new way to get the black communities to be more

involved with nature. Similar to the Wild Indigo program, Black Birders Week looks to

reconnect people to nature in the places where they work and play. In Detroit MI, the

Wild Indigo Nature Exploration Program has been dedicated to connecting African

American and Latinx communities with the natural habitats around them. The goal of the

program is to collaborate with the community and address barriers that make natural

spaces inaccessible to communities of color and break the perceptions that nature is not

for them. Wild Indigo has been working through Covid by offering a mix of virtual and

social activities that connect them to nature.

4. Analysis of Publics (Farida and Emily)

a. Five of Audubon Great Lakes’ key publics include each state's Department of Natural

Resources and their Environmental Protection Agency, the Chicago Tribune and Star

Tribune based in Minnesota, stakeholders, and participants

1. External Publics: General Public

Anyone interested in the conservation of coastal habitats in the Great Lakes

Region, birders and volunteers.

2. Legislative/Regulatory

Department of Natural Resources and Environmental Protection Agency for

each state.

3. Media

Chicago Tribune, Star Tribune (Minnesota) and The Plain Dealer (Cleveland).

4. Stakeholders: Partners that help AGL - of whom without would cease to exist



“The National Audubon Society also has many global partners to help birds that

migrate beyond the U.S.'s borders, including BirdLife international based in

Great Britain, Bird Studies in Canada, American Bird Conservancy, and many

partners in Latin America and the Caribbean. Audubon's International Alliances

Program (IAP) brings together people throughout the Western Hemisphere to

work together to implement conservation solutions at Important Birds Areas

(IBAs).”8

b. Chosen Key Public: BirdLife International (Stakeholder)

c.   Stakeholders are the most important key public for the National Audubon Society.

Without them, the organization would cease to exist because they are the backbone of

AGL. The National Audubon Society wrote: “We have the power to convene diverse

stakeholders to solve even the toughest problems—like energy planning.”9 Energy

planning is just one of the essential needs of this business; it has helped conserve 15

million acres and counting, which helps steer any developments that could harm the

habitats away from these areas. Some of the stakeholders mentioned included global

partners outside of the U.S. like BirdLife International which is based in Great Britain,

Bird Studies in Canada, American Bird Conservancy and more partners in Latin America

and the Caribbean. The aim of having global partners is to help birds migrate past the

U.S. borders and these companies help the National Audubon Society do so.

Take BirdLife in the U.K. for example. Their mission statement with the National

Audubon Society states: “To conserve and restore natural ecosystems, focusing on birds,

other wildlife, and their habitats for the benefit of humanity and the earth's biological

9 “Advocacy & Action.” Audubon, www.audubon.org/conservation/advocacy.

8 “Director, Institutional Giving at National Audubon Society in Chicago, IL.” Ladders,
www.theladders.com/job/director-institutional-giving-nationalaudubonsociety-chicago-il_44197536.



diversity”.10 The biggest concerns for these two companies include “the protection of

migrating birds, the identification and protection of the areas where birds congregate in

large numbers, and the most important sites for threatened birds”.11 To address these

threats, BirdLife and the International Union for Conservation of Nature (IUCN) worked

together to compile data on threatened birds and placed it in the ‘Red Data Book’ for

birds in 1966. The visionaries who met in June of 1922 were Dr. T. Gilbert Pearson,

co-founder and president of the National Association of Audubon Societies, now known

as National Audubon Society, and Frank E. Lemon, honorary secretary of the Royal

Society for the Protection of Birds, RSPB, now known as BirdLife in the U.K. On that

day, they founded the International Council for Bird Preservation (ICBP). The

expectations they have for the uniting of their organizations is written clearly in

BirdLife’s statement: “…by united action, we should be able to accomplish more than

organisations working individually in combating dangers to bird-life.”12

d.  BirdLife communicates with the National Audubon Society in many different ways. They

coordinate activities across 500 local chapters which consist of over half a million

members, state offices and nature centers that stand as the leading U.S. voice for bird and

habitat conservation. BirdLife also engages a network of Audubon activists to promote

sound environmental policies on local, state and national levels. They communicate with

their members through a monthly newsletter, as well as on their social media platforms

which include Facebook, Instagram, Twitter, LinkedIn and YouTube.13

13 “USA - Audubon.” BirdLife, www.birdlife.org/americas/partners/usa-audubon.

12 Ibid.
11 “Our History.” BirdLife, www.birdlife.org/worldwide/partnership/our-history.

10 “USA - Audubon.” BirdLife, www.birdlife.org/americas/partners/usa-audubon.



e.  BirdLife’s member demographics include individuals who belong to local conservation

organizations. The BirdLife Partner in Uganda’s demographic is mostly school and

college students. Their members would include residents who are pro-environment, have

some training experience with conversation and are involved in their community.14

5. SWOT table (Farida)

Strengths Weaknesses Opportunities Threats

Points that have
been done well
include the active
restoration and
protection of
coastal habitats that
stretch across 3,000
miles of Michigan
Shoreline. National
Audubon Society
has also
successfully
engaged minorities
with Wild Indigo
across 5 cities
around the Great
Lakes Region
(Waukegan IL,
Gary IN,
Milwaukee WI,
Chicago IL and
Detroit MI). The
National Audubon
Society has
addressed concerns
about habitat
conservation
around
accessibility, safety

Internal
weaknesses include
limitations in
staffing, as well as
lack of awareness
in communities
with people of
color, which is
being addressed
with Wild Indigo
but is still in
progress.

External
weaknesses include
factors like the
Covid-19
pandemic, which
has made it more
difficult to make
natural spaces and
environmental
careers accessible
to people.

External
opportunities
include the
opportunity to tap
into the local
market to include
various cities,
communities,
restaurants, home &
garden stores to
increase diversity.
The National
Audubon Society
has also had 12
sponsors, half of
which included
sponsors like Blue
Accounting, Ducks
Unlimited, Old
Woman Creek
National Estuary
Research Reserve,
Ohio Coastal
Management
Program and the
Michigan
Department of
Environment, Great
Lakes and Energy.

External threats
include competitors
like the Urban Bird
Foundation, the
U.S. Fish and
Wildlife Service
and the American
Forest Foundation.
The biggest direct
threat to the
National Audubon
Society is the
Urban Bird
Foundation because
they have a similar
focus which is to
conserve the
suburban and urban
bird populations,
and the preservation
of the
interconnected
relationship
between people and
nature. Other
threats may include
issues like the
Covid-19 pandemic
which can affect

14 Paço, Arminda M Finisterra Do, et al. “Identifying the Green Consumer: A Segmentation Study.” Journal of
Targeting, Measurement and Analysis for Marketing, vol. 17, no. 1, 2009, pp. 17–25., doi:10.1057/jt.2008.28.



and wellness.
Successful internal
resources include
skilled staff Nicole
Minadeo:
Community
Engagement
Manager, Lisa
Hardaway: Vice
President, Carina
Ruiz: Community
Engagement
Manager, and Wild
Indigo Coordinators
Milton Byers
(Milwaukee, WI)
and Ivonne Chavez
(Illinois). National
Audubon Society
has also generated
$140 million in
revenue and $528
million in assets.
The National
Audubon Society
has 23 state
programs, 41
Audubon Nature
Centers, 500 local
chapters and is one
of the largest
private
conservation
organizations in the
country. National
Audubon Society
has also served as
an educational
source for visitors,
the community and
the world. Lastly,
National Audubon
Society has had
successful
operating
principles,

The National
Audubon Society
also has great
potential to form
relationships with
colleges in the
Great Lakes Region
which is a two-way
benefit.

any opportunities
that involve
in-person tours or
volunteering for
Wild Indigo,
community
engagement etc.



marketing &
communication,
inclusion, diversity,
equity, and
accessibility and
conservation
programs.

5. Goal, Objectives and Strategies (Emily)

a. The goal for AGL is to raise awareness of their Wild Indigo program in communities of

color.

b. Objective: Increase the number of participants in Wild Indigo programs by 40%. Raise

awareness in communities of color by 50%.

c. Strategies: To increase participation, AGL should implement a Wild Indigo Juniors

program. Low staffing is an issue for AGL, so to avoid having to hire more people to

implement Wild Indigo Juniors they can ask for Wild Indigo participants to volunteer to

help them lead this program. They can partner with local school districts to get students

involved and coordinate field trips together. If younger kids get involved, they will

hopefully stay interested as they get older. This may even lead to them getting their

parents interested in joining Wild Indigo.

To raise awareness in these communities, AGL can start weekend virtual/in-person

learning programs in these communities that will encourage and lead to conservation

leadership and action. These could be programs similar to park district sports programs

where you sign up ahead of time. They can make this open to all ages and have different

levels to work through over time.



Another way to help build awareness of AGL and this program in these communities is to

start sending out a monthly Wild Indigo newsletter and hang flyers around these

communities. Both can feature upcoming events, informational sections, or just general

announcements regarding the program. I would also recommend they highlight more

people of color on their social media accounts to show the public this is for anyone.

6. Benchmark Studies (Matt)

a. There are two comparable organizations that have a similar practice as to what Audubon

Great Lakes has been trying to achieve. One organization is  ‘Outdoor Afro’ located in

Oakland California and the other organization is ‘Latino Outdoors’ also located in

California.15

b. Outdoor Afro

Outdoor Afro has become the nation’s leading and cutting edge network that connects

African American communities with nature. They are now a national not for profit

organization that solely operates off of their many partnerships like REI Sportswear,

KEEN Footwear, Columbia, National Wildlife Federation, North Face and US Fish and

Wildlife Service. Aside from just connecting African American communities with nature,

they are responsible for helping voice Black influence on their public lands.16

Latino Outdoors

Latino Outdoors is a unique Latinx-led organization that works to make a national

community. They are focused on expanding and amplifying the Latinx experience in the

16 Latino Outdoors. (n.d.). Retrieved November 16, 2020, from https://latinooutdoors.org/
15 OutdoorAfro: Homepage. (n.d.). Retrieved November 16, 2020, from https://outdoorafro.com/

https://outdoorafro.com/


outdoors providing greater leadership, mentorship and professional opportunities. Latino

Outdoors shares partnerships with Midpeninsula Regional Open Space, San Francisco

Foundation, California State Parks Foundation, REI Sportswear, rethink Outside, Parks

For All and Patagonia.17

c. Outdoor Afro Situation

Before all their success, Outdoor Afro’s founder Rue Mapp wanted to move the needle of

awareness about how Black people engage with the outdoors similar to what the

Audubon Great Lakes is hoping to accomplish. While mainstream thinks there are

socio-economic factors that prevent Black members of the community to be more

involved, Rue Mapp thought otherwise and founded an organization that can change that

misconception. 18

Latino Outdoors Situation

Latino Outdoors is accomplishing the same situation as Audubon Great Lakes and

Outdoor Afro. They are looking to share the voices and create leadership opportunities

for the Latinx communities wanting to be more involved in their communities. This

organization is centered on family. They focus on connecting not only individuals with

nature but make an effort to get the whole family involved.

d. Outdoor Afro Goals

18 OutdoorAfro: Make it Happen for Outdoor Afro Leadership! (n.d.). Retrieved November 16, 2020, from
https://outdoorafro.com/2012/12/make-it-happen-for-outdoor-afro-leadership/

17 Ibid.



Outdoor Afro mentioned that they are trying to help position the Black members of their

organization to move from potential members to leaders and influencers. They also look

to continue sharing stories of Black leadership in nature through various social media

outlets. While they want to change the perception of how African Americans are viewed

in nature, they are also seeking funding to grow their leadership program nationwide.

Their current goal is to raise $15,000. 19

Latino Outdoors Goals

1. Provide Latino families with transformational experiences in nature.

2. Ensure Latinos have an active presence and strong voice in the outdoors and

conservation movement.

3. Create support networks and opportunities for Latinos working in conservation.

4. Provide an inspirational platform for sharing cultural connections and narratives to

nature that are often overlooked by the traditional outdoor movement.20

e. Both of these organizations have been spreading awareness of getting the Latinx and

African American communities more involved through social media. Rue Mapps from

Outdoor Afro started the organization with heavy social media usage. The social media

outlets that Outdoor Afro uses are Flickr, Facebook, Twitter, Instagram, Pinterest and

Youtube. The social media outlets that Latino Outdoors uses are Twitter, Facebook,

Instagram, Youtube and Linkedin. Another form of outreach Latino Outdoors has is an

email newsletter that sends out newsletters to keep their subscribers up to date on news in

their local communities.

20 Latino Outdoors. (n.d.). Retrieved November 16, 2020, from https://latinooutdoors.org/

19 OutdoorAfro: Homepage. (n.d.). Retrieved November 16, 2020, from https://outdoorafro.com/



f. A lot of what Outdoor Afro and Latino Outdoors are doing is very similar to what

Audubon Great Lakes is hoping to accomplish. It is interesting to compare the social

media outlets these two organizations use that AGL doesn’t. Flickr is a picture sharing

platform that has a lot of professional images of African Americans enjoying themselves

out in nature. That is something I have not seen posted much on AGL’s social media

profiles. Seeing others having fun and enjoying nature can intrigue other communities in

the area to be more involved or even just look into the organization.

I also liked the use of Linkedin for Latino Outdoors. Being a professional social media

platform, it is a great way to spread outreach to organizations that are looking to get

involved in different activities in their community.

Another thing I noticed was the overall outlook these organization’s websites have on

getting Black and Latinx communities involved. There was nothing mentioned about it

necessarily being a problem that they want to spread awareness to these specific

communities. It is marketed as an informative, fun and family-friendly group to be

involved in. I think Audubon Great Lakes should follow the model that Outdoor Afro and

Latino Outdoors follow by posting photos that showcase their targeted demographics

having a great time being involved. Show the wildlife that anyone involved can interact

with.21

7. Implications/Recommendations (Matt, Emily and Farida)

a. AGL has been working a great deal on reaching out to Latinx and African American

communities. They are doing so by reaching out to as many people as they can on their

21 Latino Outdoors. (n.d.). Retrieved November 16, 2020, from https://latinooutdoors.org/

https://latinooutdoors.org/


social media platforms. By raising awareness of their Wild Indigo Program, they are

hoping to reach more people than just in the Detroit area. The key publics they are trying

to reach are their stakeholders and new members of the outlying communities unaware of

their presence.

b. AGL’s goal is to raise awareness of their Wild Indigo program in communities of color.

They will do so by raising awareness in those communities which will lead to an increase

in the number of participants. To achieve these goals and objectives, they should

implement a Wild Indigo Junior program and partner with local schools. Starting a

weekend program open to all ages will also help achieve these goals. They also need to

promote this program and highlight communities of color more on social media.

c. Some tactics that could be used to engage their key audiences, mainly communities of

color, in their Wild Indigo program may include: rewarding contributors and partnering

with organizations similar to Wild Indigo to create a larger community, as well as

promoting on more digital platforms. Some tactics that could be used to engage these

communities may include using hashtags that directly relate to those communities to

make it easier for people to find their posts and pages, as well as linking all other social

media platforms to increase engagement and keep a consistent audience. Using more

visuals like implementing videos and/or audio in their posts can help people feel more

engaged and interested, rather than having to read the information. Updating images and

posts to correlate with current world situations is also an important aspect.
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Criteria Description Your
Points

Possible
Points

Individual
Contributions (This
section graded
individually)

Everyone

1. Are your sections an equal weight to the other

team members’ sections? (In other words, did

you put in the same amount of work as your

fellow team members?)

2. Are your sections written professionally and

clearly, and are they free of spelling and

grammatical errors?

3. Do your sections include each component

required? (See instruction sheet)

15

Flow and Format

Everyone

1. Is your report professionally written, easy to

understand and does it have a good flow from

start to finish?

2. Is your formatting consistent throughout the

document and does it look professional?

3. Did you use headers and subheaders to

organize the different sections of your paper?

6



Citations and
References

Everyone

1. Did you cite sources?

2. Did you use a consistent citation format (that,

at minimum, includes author, title and date)

throughout the document?

3. Did you use either footnotes or endnotes in

order to link the appropriate source to its place

within the document?

6

Analysis of the
Situation

Farida

1. Did you make the appropriate edits

from the first draft?

2. Do all the components make sense

and provide a good basis for the rest of

the document?

4

Organization
External
Environment

Emily

1. Did you make the appropriate edits from the

first draft?

2. Do all the components make sense and

provide a good basis for the rest of the

document?

4

Organization
Internal
Environment

Matt

1. Did you make the appropriate edits from the

first draft?

4



2. Do all the components make sense and

provide a good basis for the rest of the

document?

Analysis of the
Publics

Farida & Emily

1. Did you make the appropriate edits from the

first draft?

2. Do all the components make sense and

provide a good basis for the rest of the

document?

4

SWOT

Farida

1. Is your SWOT clearly focused on the situation

the organization needs to address?

2. Is each section of the SWOT table relevant and

helpful in relation to the overall document?

6



Goal, Objectives,
Strategies

Emily

2. Did you create one goal, a minimum of two

objectives and a minimum of two strategies

(one for each objective) specific to the situation

you analyzed?

3. Are your objectives and strategies feasible and

realistic for the client?

4. Are your objectives clearly connected to the

corresponding goal?

5. Are your objectives specific and measurable in

terms of the degree of change, the audience

and/or date?

6. Do your objectives point to clear outcomes

(awareness, acceptance or action) in the key

public?

7. Do your strategies move the client from where

they are now to where they want to be?

8. Do your strategies keep situational research

(i.e. the benchmark studies below) and context

in mind?

9

Benchmark Studies

Matt

1. Are your two cases from comparable

organizations who have dealt with similar

issues?

6



2. Is your analysis of what Audubon Great Lakes

can learn from these benchmark studies

accurate?

Implications and
Recommendations

Everyone

1. Are your recommended tactics closely based

on your research and the goal, objectives and

strategies outlined?

2. Does this section include enough detail yet feel

like an appropriate summation/closing of the

document?

6

Submitted on
time?

Yes/no (you are allowed to submit up to one day
late for -1 point)

TOTAL 70


